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Manufacturing Client
Snowflake and Databricks Implementation
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Industry — Manufacturing

Location — Denver, CO

e CHALLENGES a SOLUTIONS a OUTCOME

Inefficient data storage and access.

Lack of real-time analytics for production
optimization.

Difficulty in predictive maintenance and
quality control.

Snowflake for Data Management:
Centralized data storage and
management, providing scalable and
easy access to data across the
organization.

Databricks for Advanced Analytics:
Leveraged for real-time analytics,
machine learning, and Al to optimize
production processes and predict
maintenance needs.

Integration of Systems: Seamless
integration of Snowflake and Databricks
with existing IT infrastructure for
enhanced data processing and
analytics.

sImproved Data Accessibility:
Snowflake's cloud data platform enabled
efficient data storage and access,
facilitating better decision-making.

.Enhanced Production Efficiency:
Real-time analytics from Databricks
allowed for immediate adjustments in
production, leading to increased
efficiency and reduced downtime.

*Predictive Maintenance: Machine
learning models in Databricks helped
predict equipment failures, reducing
maintenance costs and improving
product quality.

*Increased Operational Efficiency:
Streamlined data processing and
analytics led to more efficient operations
and cost savings.
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Tableau, Snowflake, & Power Bl Implementation

e CHALLENGES

Fragmented data across various
departments.

Slow and inefficient reporting processes.

Difficulty in analyzing clinical trial data for
faster drug development.

Pharma Client
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9 SOLUTIONS

Snowflake for Data Centralization:
Utilized Snowflake's cloud data
warehouse to consolidate data from
multiple sources, ensuring secure and
scalable data management.

Tableau for Data Visualization:
Implemented Tableau for advanced data
visualization, allowing for intuitive
analysis of complex datasets.

Power Bl for Business Intelligence:
Used Power Bl for in-depth business
analytics, including clinical trial data
analysis and operational reporting.

Location — Long beach, CA

a OUTCOME

*Unified Data Platform: Snowflake's
centralized data warehouse enabled
seamless data access and management
across departments.

sImproved Data Visualization:
Tableau's interactive dashboards
provided clear insights into research and
development data, enhancing decision-
making processes.

*Enhanced Analytics and Reporting:
Power Bl facilitated detailed analysis of
clinical trials and operational data,
leading to more efficient drug
development and business operations.

*Accelerated Drug Development: The
integration of these tools streamlined

data analysis, contributing to faster and
more efficient drug development cycles.

Industry — Healthcare



Clify>< Retail Client

Industry — Retail

e CHALLENGES

Inaccurate inventory management
leading to overstocking or stockouts.

Poor customer personalization and
engagement.

Inefficient sales forecasting and demand
prediction.

Difficulty in integrating data from various
channels (online, in-store, mobile).

Slow response to market trends and
customer preferences.

Al and Data Implementation
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9 SOLUTIONS

Data Integration and Management:
Consolidating data from various sources
into a unified data platform for easier
access and analysis.

Predictive Analytics: Using Al to
analyze customer data for personalized
marketing and product
recommendations.

Inventory Optimization: Implementing
Al-driven tools for real-time inventory
tracking and automated restocking.

Sales Forecasting Models: Developing
advanced Al models to predict sales
trends and optimize stock levels.

Customer Sentiment Analysis: Using
Al to analyze customer feedback and
social media trends for better customer
engagement.

Location — SFO, CA

@ OUTCOME

Improved Inventory Management: The
Al system provided accurate predictions
of stock requirements, reducing
overstocking and stockouts, leading to
cost savings.

Enhanced Customer Experience:
Personalized marketing increased
customer engagement and loyalty.

Accurate Sales Forecasting: The
company could predict demand more
accurately, leading to better inventory
planning and reduced waste.

Increased Efficiency: Automated
processes and real-time data analysis
allowed for quicker decision-making and
response to market changes.

Boost in Revenue: Improved customer
experience and optimized inventory
management led to an increase in sales
and revenue.



Retail Client
Data Quality, Scalability & Skill Gaps
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Industry — Retail
Location — SFO, CA

e CHALLENGES

Poor Data Quality: Inconsistent and
inaccurate data across multiple platforms
affected decision-making and customer
experiences.

Lack of Scalability: Existing systems
couldn't handle the increasing volume of
data and customer transactions.

Skill Gaps: Employees lacked the
necessary sKkills to leverage advanced
data analytics tools effectively.
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9 SOLUTIONS

Data Quality Improvement Program:
Implemented robust data governance
frameworks and quality control
processes to ensure data accuracy and
consistency.

System Upgrades for Scalability:
Upgraded IT infrastructure to scalable
cloud-based solutions, allowing for
efficient data management and
analytics.

Employee Training and Development:
Initiated training programs and
workshops to upskill employees in data
analytics, focusing on practical
applications in retail.

a OUTCOME

Enhanced Data Quality: Improved data
accuracy and consistency led to better
business decisions and improved
customer satisfaction.

Increased System Performance: The
scalable infrastructure supported higher
transaction volumes and data processing
needs, ensuring seamless customer
experiences.

Bridging Skill Gaps: Employees
became proficient in using advanced data
tools, enhancing the company's overall
data analytics capabilities.

Business Growth: With better data

management and skilled employees, the
company saw improved sales, customer
engagement, and operational efficiency.



